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FY21 Budget Results
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FY21 Budget vs. Actuals
• Budgeted $13.3 million deficit.  

• Actual deficit is $7.6 million.  This is for current unrestricted funds only. 

• Changes due to lost revenue from virtually all revenue lines due to lower 
enrollment and no public access to campus.  In addition, RISD spent over $9 
million to keep the campus safe.  

• Partial offset from reduced spending due to no travel, events, food, and bond 
refinancing.  



4

FY21 Operating Budget Results



FY21 Financial Statements
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FY21 Financial Statements
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FY21 Financial Statements
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FY21 Financial Statements
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Analysis
Statement of Financial Position
Assets

• Funds held in trust by others decrease due to liquidation of bond proceeds

• Long term investments increase due to significant investment returns

• Right of use assets – new accounting rule for FY21 for accounting of leases

Liabilities

• Lease liability – new accounting rule for FY21 for accounting of leases

• Liability for interest rate swaps – reduced liability due to revaluation (these will no longer exist in 
the future)

• Bonds payable – principal payments reducing liability

Net Assets

• Overall increase in net assets of $82 million
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Analysis
Statement of Activities
• Total operating loss $1.2 million

• Net tuition and fees down due to 11% decrease in enrollment 

• Gifts and pledges increased by $8.7 million

• Auxiliary revenues down due to enrollment and closure of services to the public

• Other income down due to COVID-19 (fees, rentals, museum, etc)

• Net assets released from restrictions includes federal relief funding, grant and gift funds used in 
operations (research, scholarships, capital projects, museum).

• Salaries, benefits, supplies and general all lower due do reductions in spending to help offset 
revenue losses – total from FY22 = $16.5 million

• Contracted services increase due to COVID related expenses (housing, testing, health expertise, 
signage, etc).

• Non-Operating changes of $98 million primarily due to gifts and pledges and investment returns
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Financial Statement to Budget Reconciliation
Rhode Island School of Design
Reconciliation of Budget Results to Financial Statements
Year Ended June 30, 2021
(Dollars in thousands)  

Unrestricted

Budget Results - Revenue 128,224               

Reconciling items:
Net assets released from restrictions 11,685                 
 Management fees on investments 1,381                   
Other 2,961                   
Less: Non-budgeted Donor sponsored financial aid (3,099)                  

Total reconciling items 12,928                 

Statement of Activities - Revenue 141,152               

Budget Results - Expense 135,819               

Reconciling items:
Depreciation 14,122                 
Bond principal payments (3,077)                  
Interest rate swap market to market adjustments 2,115                   
 Salaries paid with non-budgeted funds 2,289                   
Other 2,119                   

Total reconciling items 17,568                 

Statement of Activities - Expense 153,387               

Budget Results - NOI (7,595)                  

Net reconciling items (4,640)                  

Statement of Activities - 
   Increase in net assets from operating activities (12,235)$              



FY22 Budget
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FY22 Budget Update
What has changed since the budget was approved:
• Budget based on 2,500 undergraduate and graduate students.  Revised projection is for 2,545 students 

increasing net tuition.  This will be revised upward during our next revision.

• Financial aid estimates have not changed.  

• We reduced fundraising expectations to match IA goals.  

• Conference and Events revenue adjusted to reflect inability to host external guests on campus.

• Refinancing of 2008A and 2008B bonds are yielding a $1.1 million budget savings in FY22.

• Projected budget surplus/margin of $1.75 million.
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Fall 2021 Enrollment
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FY2022 Projections vs. Budget
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All Funds Projection



Long Term Financial Planning
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Issues Facing RISD Over the Long Term
• Growing pressure on tuition and financial aid

• Increased competition from other colleges and universities who will be aggressive on 
pricing

• Dependence on full pay (largely international students)

• Debt capacity and availability for future capital investments/growing deferred maintenance

• Adverse government regulation/compliance issues

• Diversity of our student body, faculty and staff

• Ability to grow non student revenues
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Major Assumptions
• 2,550 students

• 2.5% Cost of Attendance Increases

• Financial aid increases – 2.5% plus $1 million each year

• 6% annual growth in endowment

• Revenue growth in fundraising, grants, CE/EE according to strategic plan

• 2.25% staff salary increases, 3.0% faculty salary increases

• Continued strategic plan investments – Institutional Advancement, Research, 
Advising, Capital Plan

• Increased capital allocations - $500k per year plus strategic plan increments

• $1 million expense contingency
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5 Year Plan
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Levers to Pull
• Tuition rate

• Enrollment

• Continuing Ed/Expanded Ed

• Fundraising (campaign)

• Compensation

• Staffing

• Non personnel expenses

• Strategic investments

• Capital investments



Initiatives
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Major Budget Process Initiatives

• Position budgeting

• Centralized, integrated budget and planning tool

• Multi-year capital project budgeting

• All funds budgeting

• Clarification of budget development/projection cycle

• Decentralized/incentive based budgeting

• Budget/financial planning training

• Enhanced communications/participation

• Policies and procedures
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